Annual Vestry Meeting

Sunday, February 8, 2026

St. Brice’s Parish

1225 Cassells Street
North Bay, ON P1B 4B8
705-474-4005



Proposed Agenda
St. Brice’s Vestry Meeting

February 8, 2026

L. Opening Devotions
Territorial Acknowledgement

II. Appointment of Vestry Clerk

III. Motion to Adopt the Agenda

IV. Motion to Adopt the Minutes of February 2, 2025 Vestry
Meeting

V. Motion to Receive the reports as a block.

VI. Questions and Clarification (if any required)

Motion to Adopt the Reports
VIL Old or Unfinished Business
VIII.  New Business
IX. Elections
X. Budget 2026

XI. Closing Prayer
Motion to Adjourn
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Opening Devotions

Indigenous Declaration

We will begin this worship service by acknowledging that we are meeting on aboriginal
land that has been inhabited by Indigenous peoples from the beginning.

In particular, we acknowledge the land on which we gather is the traditional territory of
Nipissing First Nation Anishnabe. This territory 1s covered by the Robinson Huron and
Upper Canada treaties.

A Praver for Relationships within Canada

O Lord, the Creator and Redeemer of all people, give us opportunities for reflection, and
the grace to use all time wisely. Your desire is for the whole world to be reconciled
through Jesus Christ, and that we would leave behind all habits and desires which do not
honour you.

In this season, we are invited to ponder relationships among Indigenous and non-
indigenous Canadians. Help us to be agents of reconciliation and heralds of your truth,
that your kingdom may come, and your will may be done, on earth as it is in heaven. All
this we pray in the Name of Jesus Christ,

by whose Spirit we can accomplish all that you desire. Amen.



St. Brice’s Vestry Meeting Minutes February 2, 2025

Opening Devotions:

A reading from Luke about taking the lowest seat was read by Blaze Cucksey. Reflection given by Rev.
Dr. Peter Armstrong that we all have a need for glory. Glory seekers must go about it in the right way --
that is, by invitation, as in at a banquet, don't take the seat close to the host; wait to be invited to do so
as that seat may be for someone else. Humility is needed. It will be pleasing to God.

Prayer by the Rev. Dr. Peter Armstrong.

The Indigenous Declaration was read by all. The Vestry book was signed by all.

Vestry clerk: Anne Burton nominated by Olu Ogunlola. NOMINATIONS CEASED.
Approval of 2025 Vestry Agenda: Motion (Fay Ivany; Seconder, Andrea Campbell) CARRIED.
Approval of February 2024 Vestry Minutes: Motion (Edie Fluet; Seconder, Diane McCaskell) CARRIED.
All Reports were Received together (Riley McEntee; Seconder, Bill Burton). CARRIED.
Errors or Omissions in the Reports:
1. Altar Guild Report: David Watts is not part of the Altar Guild
2. Music Report: Billi Onley-Lewis plays at Cassellholme.
Adoption of reports as amended (Billi Onley-Lewis; Seconder, Ron Leclair). ADOPTED.
OLD BUSINESS:

Parking: We can park on Cassells St. across from the Church building. No Parking in front of the real
estate building next door. There should be a reminder about parking in a place where all can see it in
the Church (suggested by Diane McCaskill).

SMALL GROUP DISCUSSION Questions:

1. Discussion about 2025 Priorities
2. Heat Pump Proposal (for the Church building)
3. Organ Repairs



Suggestions from the small groups:

A Nigerian service with Nigerians (for example, on the first Sunday of the month, having a mini -
Thanksgiving (Nigerians dance up the aisle to give their offering, and dance back).
+meal after service?

+ acknowledge people’s birthdays?

+offer duets or solos? (rector is open to these proposals)
Someone likes the idea of pets in church (we have a pet policy)
Continue supporting the Teen Lunch Program (agreed)
Increase balance in the Building Fund (agreed)
Discussion about fundraising: The A.CW. has 2 annual fund-raising events for missions. Take
Home Meals is a mission for people, revenue over expenses goes to the Church. Question raised
about fund-raising for operating expenses. Concerns expressed. Churches that fund-raise for
operating expenses don’t survive long-term. It’s all right to fund-raise for missions or capital
projects
Question raised about periodic spring flooding in the basement: This is being addressed; another
sump pump was installed last year. We hope there will be no flooding this spring
Sunday School needs: We will be support them as the need arises. Sunday School set-up praised
Volunteers are welcome; some people might be able to volunteer on weekends (rector isn’t
aware of large gaps; lots of people support ministries already; agreed, all are welcome)
Restoration of Games Night proposed. (Sure)
Explore another time for Evening Prayer besides Wednesday before supper, or have other
services like Communion (rector is open to this if people want to come; hard to find a time which
works for everyone; please contact him for ideas/ suggestions).

Heat Pump Discussion:

Parish hall furnace was replaced 2 months ago. A heat pump in the Church building would be a further
step that would help heat in the winter and cool in the summer. It would be great to have but will cost

about $12,500.00. We might apply to the Anglican Foundation for financial support. We don't have the

funds at this time. Keeping the temperature regulated in the Church building helps keep the organ in

good tune. General feeling not to proceed at this time, but open to it if we have the resources; it’s

anticipated that costs of new units may decrease with wider adoption rates.

Organ Repairs:

The pipe organ needs significant repairs in the medium term. Perhaps it could be replaced with a good

used electronic organ at a cost of $15,000.00 to $20,000.00. There is an excellent report on the organ

in the Annual Report.



The area by the organ console is cold in winter. If we replace the console, it would be good to bring it
out into the Chancel, near the Rector’s prayer desk. The way it is now, the organist cannot hear well
what is being played. A heater in the organ room might produce a distracting sound when running; this
would not be satisfactory.

There is an organ setting on the electric piano.
The organ enhances worship.

We have financial constraints.

All of our suggestions will go back to the Board.

Members of the Board for 2025
Rector's Warden: Edie Fluet Deputy Rector's Warden: Bob Gray

People’s Warden: Gary Thoms (Nominated by Edie Fluet). NOMINATIONS CEASE.
Deputy Peoples Warden: Barb Bonenfant (Nominated by Diane McCaskell). NOMINATIONS CEASE.

Synod Delegates: Carrie Birtch, Kemi Adekitan. Alternate Delegate: Andrea Campbell. Second Alternate
(if Andrea unavailable for Diocesan Synod on 6-10 May): Don Bonenfant. Youth Delegate: Blaze
Cucksey (subject to the approval of the Deanery). (All Nominated by Rob McDonald). NOMINATIONS
CEASE.

Advisory Board Members-at-Large

Olu Ogunlola

Nyetta Wade Drysdale
Blaze Cucksey

Chuck Vaughan

Doris Brown

Carrie Birtch

Kemisola Adekitan
Derek McFarlane
Wendy Jones-Okolie

Deanery Council meets 2-3 times a year. Members generally meet on line. Carrie Birtch gave her regrets
to this meeting, but parishioners hope that she can attend. Andrea Campbell will fill in as an Alternate if
needed. Nominated by Fay lvany. NOMINATIONS CEASE.

Don Bonenfant presented the Parish Budget.
We will need a revenue increase of $11,000.00 this year. Don moved that the 2025 Budget be passed

(seconded by Fay Ilvany). CARRIED. Don's work on the budget received applause.

Respectfully submitted, Anne Burton (Vestry Clerk)



WARDENS" REPORT-2025

The Rector’s Warden and People’s Warden, together with the Incumbent, form the
Corporation

of St. Brice’s Anglican Church. The Rector’s Warden and Deputy Rector’s Warden are
appointed by the Incumbent annually. The People’s Warden and the Deputy People’s
Warden are elected annually at the Vestry meeting. It is the Corporation’s duty to carry
out all of the directions of the Diocesan Synod and of the Vestry St Brice’s Church.

On behalf of Wardens, I would like to thank you, the Congregation, for entrusting us with
the responsibility of this ministry. A role that could not have be achieved without the
strong leadership and support from our former incumbent Rev Peter Armstrong, interim
Rev Marie Lowen, Treasurer Don Bonenfant, Office Administrator Diane McCaskill, the
Advisory Board and the many valuable ministries that are an integral part of St Brice’s
Church.

This has been a very busy year, especially with Rev. Armstrong’s retirement. Peter’s
departure did leave quite a leadership vacuum within our congregation, and I would like
to thank all for assuming additional responsibility for helping to fill void. Especially, Rev
Marie Lowen for agreeing to be our interim Minister.

St. Brice’s congregation has many dedicated, involved and engaged volunteers and lay
leaders who have achieved new accomplishments while maintaining their existing
commitments and missions. Each of these groups submits a year-end report detailing
their accomplishments for the year and I would encourage you to read each of these
reports. As an engaged and committed congregation, there are too many names to
mention at the risk of missing someone! We are blessed to have so many people (both
recognized and sometimes unrecognized) who show the face of Christ to our community.
Blessings on you all.

With respect to the direct responsibility of the wardens there are a few items to highlight:

After the departure of Rev. Dr. Peter Armstrong in September, Archbishop Anne
Germond and Ven. Joan Locke quickly secured an interim minister for St Brice’s Church.
A concurrence Committee was elected to start the process of hiring a new incumbent.
Also, as an interim measure, the Office Administrator’s work has been increased to 10
hours per week.

The Wardens, in collaboration and the Property Committee, are responsible for the
upkeep and maintenance of St Brice’s Church. We would like to thank Rob McDonald,
the Committee and the many volunteers that assisted with the tremendous work
completed this year. Please see the Property Committee report for further details. During
the past several months during the church services, there have been some issues

associated with our 30+ year-old public-address system. There are problems with static
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noise on the back of church speakers, microphone volume problems and crackling on the
main amplifier. A contractor was hired to help identify and resolve the problems with
limited success. The current PA system amplified is no longer supported by the
manufacture and parts are hard to obtain. It is suggested that the system be replaced.
This will be taken to the congregation for suggestions and to formulate a timeline and
plan for replacement.

St Brice’s website had been revamped improving its performance, appearance, and
functionality for a better user experience. The site is more user friendly for the
Administrators and the content aligns with our church profile. Thanks to Rev Marie
Loewen and Kenny Drysdale for spearheading this project.

The Wardens and Treasurer are responsible for overseeing the church's financial affairs,
including managing income, expenses, and budgeting. The Wardens would like to extend
our gratitude to Don Bonenfant for an excellent job keeping the church on budget. Also,
we would like to thank the congregation for your financial support to our church. As per
the year-end financial statement, there is a small surplus. While this looks good, it only
occurred because after Peter retired, we are no longer paying for a full-time priest. The
Wardens suggest that that surplus may be used to provide support to the Bishop’s Legacy
fund, to start a fund to replace the PA system and remainder to be held to help offset the
costs associated with hiring a new priest.

This past year, there have been several church disturbances relating to individuals with
mental health issues. The Church has worked with one of these individuals and his Case
Worker to help resolve and prevent any further problems. Limited training has also been
offered to some of the congregation, providing knowledge on how to deal with
individuals with mental health issues.

The contractor, while tuning St Brice’ s pipe organ, identified that the system needs
serious repair. The air bellows are leaking; electronics components have failed due to age
and there are wiring damages. This repair cost may exceed 10K with no guarantee that
additional problems will not be identified. Several discussions were held to help
determine the path forward. A recommendation was presented and passed by the
advisory board that currently no repair action would be completed on the pipe organ and
the organist would instead use the electronic piano/organ. In the future, should the
necessary funds be available, repairing the pipe organ may be considered.

Rector’s Warden People’s Warden Deputy Rector’s  Deputy People’s Warden
Edie Fluet Gary Thoms Bob Gray Barb Bonenfant



COMMITTEE AND MINISTRY REPORTS

ALONGSIDE HOPE — formerly Primate’s World Relief and Development Fund

In March, 2025, the name changed from Primate’s World Relief and Development Fund
(PWRDF) to Alongside Hope became official.

A ministry of the Anglican Church of Canada, Alongside Hope supports projects in
Canada and around the world, working with local partners who understand the cultural,
social, economic and political contexts of the communities and people they serve.
Responding to needs shared by partners worldwide, Alongside Hope engages in projects
to provide or improve the health, healing, livelihoods, and youth support in distressed
communities. And with the ever-increasing impacts of climate change, Alongside Hope
provides aid for areas devastated by wildfires, floods, hurricanes and such.

In a world fraught with political and social unrest, and escalating climate change
disasters, the need to help raise funds and awareness for this ministry becomes
increasingly important. With this in mind and being abysmally aware of the inadequate
job I’ve done in championing this worthy Anglican charity, I’'m sad to say that I am
resigning the position and pray someone will step forward with the energy and
enthusiasm needed to make a difference in the way our church stands Alongside Hope.

ALTAR GUILD REPORT FOR ANNUAL VESTRY MEETING

The role of the Altar Guild is to serve God through caring for the altar, and caring for the
Sanctuary of the church in preparation for worship services.

The Altar Guild members include four teams of parishioners who assume weekly
responsibility for the tasks associated with this ministry. These duties include washing
and polishing brass and silver vessels; set up in the Vestry of the elements used in
Communion; also, special attention to candles, and care of all linens and altar cloths.

Specific responsibilities are needed for baptisms, weddings and funerals. At
Thanksgiving, Easter and Christmas, the church is decorated; all are welcome to attend
these gatherings and assist the Altar Guild.

In 2025, 10 new followers were purchased for the Candelabras, 2 boxes of Priest host, 30
bottles of wine, 8 baptismal candles, 2 wheat sheaves for the altar as well as regular
purchases of Palm for lent; 100 palm leaves for crosses and one bag of decoration palms.
Parishioners are reminded that gluten free wafers are also available during Communion.
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Thank you to everyone who has offered much appreciated help at various times
throughout the year — such as flower arranging, maintenance and repairs. We are
grateful to Cathy Howe, Memorial Flowers Coordinator who is the contact for those who
wish to have flowers dedicated in memory of a loved one.

We welcome Blaze Cucksey as new member of the Altar Guild, and Keji Dada and Feng
Chen as extras. Anyone who would like to know more about the ministry of the Altar
Guild is encouraged to contact Ola or Marion.

A sincere appreciation to all members for their committed service: Anne Burton, Edie
Fluet, Billi Onley-Lewis, David Watts, Gayle Fleming, Linda Scarfone, Marion Russell,
thank you all for your labour of love in God’s vineyard

Respectfully submitted, Ola Ogunlola

A.CW. (ANGLICAN CHURCH WOMEN)

St. Brice’s ACW meet every two or three months on a Saturday morning with
approximately 12 ladies in attendance for each meeting.

While socializing and worshiping we plan our fundraisers which include the Spring Tea
& Bake Sale, the Fall Soup & Buns and Bake Sale along with Celebration of life
luncheons as requested.

As a group we collect milk bags, used postage stamps and eye glasses for missions.

We held our Year End Dinner December 5th with 15 Ladies in attendance. During the
dinner we held our final meeting of the year and our decision to distribute the monies
raised this year.

In 2025 we raised $3,821.85. This is up $746.25 from last year. Great work Ladies.

From the money raised we were able to meet our necessary commitments to the ACW
Deanery of Temiskaming $400.00 apportionment and our sponsorship to Children's
Believe of $528.00 and enable an additional contribution of $72.00 to go toward Birthday
and Christmas presents for Aziz.

The remaining funds were distributed as follows:
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Madagascar Missions (Well) $ 300.00
2025 ACW Deanery Fee $ 25.00
ACW Annual Offset Cost $ 50.00
ACW Thank Offering $ 45.00
St. Brice's Turkey Dinner $ 150.00
St. Brice's Foodbank $ 193.35
Camp Temiskaming $ 222.00
St. Brice's Teen Lunch $ 200.00
St. John's Open Arms Cafe $ 200.00
Madagascar Missions $ 222.00
Operation Smiles $ 200.00
Doctors Without Borders $ 200.00
Canadian Red Cross $ 222.00
Canadian Bible Society $ 200.00
Salvation Army $ 200.00
Prison Fellowship $ 192.50

Total $3,251.85

Our next meeting will be Saturday March 7, 2026 at 10 am where we will discuss the
details for our Spring Tea which we have set for Saturday, May 2, 2026.

We have also set a date of November 7, 2026 for our Fall Soup and Buns.
Respectfully Submitted - Cathy Turcotte

BIBLE STUDY-aka SUPPER CLUB

Wednesday evenings from 5:00 to 6:30, a group of 12 to 15 parishioners meet. For the
first half hour we gather, chat and eat a “bag supper” we have brought with us.

Then we spend an hour learning about the Scriptures for the following Sunday, including
looking at where the readings fit into the bigger picture of the Bible, some historical and
social background, and how it impacts our lives individually and as a community of faith.

Rev. Marie leads most evenings with a few being facilitated by one of the group
members. The group is open to all!
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CASSELLHOLME CHRISTMAS TREE REPORT 2025

This year, St. Brice’s parishioners contributed gifts to the Cassellholme Christmas Tree
once again. On December 21st, thirty-five presents were delivered, and the staff shared
their gratitude I am sure that the gifts brought may smiles and joy to the residents.

Respectfully submitted; Fay Ivany

CONCURRENCE COMMITTEE REPORT

The Concurrence committee has met with Bishop Anne multiple times for guidance on
hiring our new incumbent. We prepared and distributed a congregational survey to gather
input from the parish, which we are now reviewing and summarizing. After completing
this review, we will finalize the parish profile and send it to Bishop Anne to move
forward with the hiring process.

Respectfully submitted,

Don Bonenfant, Fay Ivany, Diane McCaskill, Rob McDonald, and Olu Ogunlola

ENVELOPE SECRETARY REPORT — 2025
(Reporting period 1 Jan — 31 Dec 2025)

For 2025, 49 parishioners contributed through envelopes and 21 through the Electronic
Offering Program (EOP).

Amount of Yearly Contribution #_ of

contributors
Offerings $3000.00 plus 21
Offerings $2000.00 < $2999.00 10
Offerings $1000.00 < $1999.00 18
Offerings $500.00 < $999.00 23
Offerings $200.00 < $499.00 17
Offerings < $200.00 48
The difference between the 70 Envelope/EOP
members and the 137 listed here would be visitors,
e-transfers and non-envelope donations
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We have printed 60 boxes of envelopes for 2025. Currently, 46 have been assigned. If
you have not picked up your envelopes, please do so at the Church Office. All budgeted
items will be supported through the general account. Additional accounts may be
contributed to through your envelopes as approved by the board. All other money will be
put in the general account.

If you are interested in contributing through our monthly electronic offering program,
please see me for a registration form. Donations may also be e-transferred at
deposits@stbriceschurch.com. Please indicated where you would like the funds to go in
the notes field.

The following shows a 5-year comparison of contributions.

Amount Year | Year | Year | Year | Year
2021 | 2022 | 2023 | 2024 | 2025

Offerings > $1000 46 45 55 44 49

Offerings >$500 < 22 20 21 18 23

$999

Offerings >$200 < 22 14 23 18 17

$499

Respectfully submitted: Fay Ivany Envelope Secretary

FINANCE COMMITTEE REPORT

The finance committee met once in early January 2025 to plan the budget for 2025. Our
goal is to meet quarterly in 2026.

Don Bonenfant, Gary Thoms, Fay Ivany, Dennis King & Bob Gray are the current
members.

Respectfully submitted, Don Bonenfant
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FOOD BANK REPORT-2025

This year we experienced some challenges since gathering place went down to 1 meal a
day it ended up expanding our client base so much more ,on average per month we feed
approximately 160 people and we have received some assistance from Holy name of
Christ church which helped us this year .we are looking forward to the new year ,and
want to thank everyone that helps make this program available ,hope we can keep
serving the lord by feeding as many souls as we can .

Blessings Shane And Jen Auger

MEN’S GROUP-2025 ACTIVITIES

The men's group remains active with approximately 10 gentlemen that volunteer from the
parish.

This past year we held four fundraising events.

Tuesday, March 4th., 2025 we held a Shrove Tuesday Pancake Dinner. There were about
40 people that attended and after expenses $233.00 was raised with the money going to
the Teen Lunch program.

Saturday, May 3rd., 2025 we held a Ladies Breakfast in honour of Mother's Day. There
were 22 Ladies in attendance and $105.00 was raised for Camp Temiskaming.

We held two BBQ's this summer. One Sunday, July 6th., 2025 and the second on
September 7. Both events were very well attended with approximately 70 people at each
event. We raised $172.75 in July and $55.00 in September. The money raised went to
Camp Temiskaming.

Rick Turcotte

MUSIC MINISTRY-2025

Ephesians 5:18-19

“....be filled with the Spirit, addressing one another in psalms and hymns and spiritual
songs, singing and making melody to the Lord with your heart.”

Psalm 146:2

“I will praise the Lord all my life; I will sing praises to my God as long as I live.”
15



Sunday service music as well as other services for St. Brice’s were provided by Billi
Onley-Lewis and/or “The Band”.

Billi played the organ, until it’s need for repairs necessitated the switch to the electric
piano. Billi also played piano at the monthly service at Barcley House.

“The Band” continued to grow this year, with the addition of four members: Andrea
Campbell (vocals, thythm, piano), Bob Gray (guitar), Caleb Parfitt (bass), and Chuck
Vaughan (guitar) to our existing team of: Barb Bonenfant (vocals, rhythm), Gary Thoms
(vocals, guitar), Janet Parfitt (vocal, flute, guitar), Olu Olusegun (vocals, congos, sax),
Pat Carriere (piano), Sheldon Richard (bass, harmonica), and Wendy Richard (vocals,
guitar). The Band, played a combination of praise and worship pieces and hymns, as well
as providing music for the Deanery Day conference in the spring.

We are grateful, and honoured to be able to serve in this manner.

Yours in Christ, Janet Parfitt

NOMINATION COMMITTEE REPORT FOR 2026

People’s Warden (Nominated) Gary Thoms
Rector’s Warden (Appointed) Edie Fluet
Deputy People’s Warden (Nominated) Barb Bonenfant
Deputy Rector’s Warden (Appointed) Bob Gray

Synod Delegate (2™ year) Carrie Birtch
Synod Delegate (2™ year) Andrea Campbell

The Six Ministries To Be Represented on The Advisory Board
1) Monday Women’s Group, ACW, & Quilters

2) Sunday School & Teen Lunch Program

3) Building Committee & Finance Committee
4) Music Ministry, Layreaders & Altar Guild

5) Food Bank, Coffee Hour & Take-Home Meals

6) Concurrence Committee & Pastoral Visitors
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Board Members Willing To Let Their Name Stand

Derek McFarlane Olu Ogunlola
Doris Brown Nyetta Wade-Drysdale
Jenn Auger Shane Auger

Wendy Jones-Okolie

New Candidates

Fay Ivany Becky Goudreau

Advisory Board Meetings are held the last Thursday of each month at 6:30 pm. If you
are on the board, you are expected to attend each meeting or notify a warden in advance
if you cannot make it.

Thanks to Blaze Cucksey, Kemi Adekitan and Chuck Vaughan for all their work serving
on the Board last year.

Respectfully Submitted,

Barb Bonenfant, Fay Ivany, Derek McFarlane and Teresa Gray

PARISH STATISTICS

Number of households on our parish register: 168

Average Sunday attendance: 70

Baptisms: Weddings:

Matthias Goodleaf none
Daniel Oluwatayo

Nyetta Wade-Drysdale

Shauna Remillard

Confirmations: Funerals in 2025:
Blaze Cucksey Charity Nwosu
Rebecca Goudreau Sandra Micallef
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Darius Lundrigon Betty-Jane Tayler
Nyetta Wade-Drysdale James Taylor
Joanne McClenaghan
Christopher Geggie
Irene Guppy
Don Black

PRAYER CHAIN REPORT

I would like to thank everyone on the prayer chain who has been faithful to pray for
people in need.

In 1 Timothy 2:1 Paul says, “I urge, then, first of all, that requests, prayers. Intercessions
and thanksgiving be made for everyone.” There are 37 people on St. Brice’s prayer chain
who continue to pray for people in need. I believe that our Lord answers prayer but not
always the way we would like because He knows what is best for each person. I believe
that we still give honour to our Lord by praying, because he desires our prayers. In most
cases we do not know how God has answered our prayers but when we hear how our
Lord has answered prayer, we give Him the praise and glory. If you have a prayer
request or would like to be part of the prayer chain, please contact me at 705-497-3406 or
email me at apageS@cogeco.ca. If you would like prayer for someone you know, please

ask for their permission first. We keep our prayers confidential.
Respectfully submitted,

Mary-Ellen Page

PROPERTY COMMITTEE REPORT- 2025
Well folks, the property committee was busy yet again looking after (Y)OUR CHURCH.

Here are some of the things the committee tackled and accomplished with the assistance
of some very dedicate parishioners. SO for all those that helped either spiritually,
physically, or monetarily, or a combination of all of them, THANK YOU.

In addition to the regular stuff like grass cutting, weeding, winter maintenance, and
general interior cleaning this is what occurred.
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Down stairs under the hall and Narthex areas had a through clean up (TWICE) and
purging of items that were deemed non suitable for redistribution or future yard sales.
Several truckloads of items were taken to recycling and to the landfill. Several others
were given to other organizations for repurposing. After this purge, all the cement floors
on the lower level were scraped, cleaned and painted. We even have the baseboards
purchased and ready to install in all of the downstairs rooms.

Under the church proper all of the scrap wood, metal and empty containers, two broken
ladders, and several broken gardening utensils were disposed of, so now there is no junk
under this part of the church.

The back yard shed was also purged of material that was damaged awaiting to be fixed,
making it easier to store outside gardening tools all in one place.

Numerous trees were given an extreme haircut, opening up the back yard and the side
yard to help ensure that the area was safe for all to use. It also helped with better visibility
for the security of our church.

New combination locks were installed on several doors in the church complex.

A new security system feature was added, a motion detector buzzer to alert office staff of
people coming into the church and the office area.

New monitors were installed in the church proper for the Priest and Lay Readers to
reference during the services.

New flooring was purchased and installed in the hallway from the Narthex to the Hall
and the main bathroom.

A new garbage bin was built to make it easier for refuse to be deposited and removed for
garbage days. The old garbage bin was garbage and was disposed of accordingly.

A new kitchen faucet with a sprayer was installed along with a new faucet for the
handwashing sink in the kitchen.

The 18 Fire extinguishers on St. Brice’s Official Fire Plan were checked monthly and a
new trainee has passed his on-the-job training and is assisting with monthly inspections.
This year two extinguishers were deemed inoperable as they lost their fully charged
status. New water testing and recharging was rather exorbitant, so we purchased 15 brand
new fire extinguishers that have a 5-year water test functionality. Now we are set for 5
years, versus getting the old ones recertified it was more prudent to get new ones.
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Pigeon spikes were purchased and installed. It seems that some pesky creatures are
removing some of them, but we are ahead of the game and even have a few spare ones to

put up.

Freezers for Teen Lunch and Take Home Meals were all moved into the larger room
under the hall making easier for those groups to access them.

All three furnaces had their filters replaced every three months and all are working very
well.

A few electrical plugs were updated and replaced.

The committee is looking at the lighting in the hall to replace the old fluorescent bulbs,
with newer more efficient LED type of bulbs. Stay tuned for that.

Now for you keeners for this years’ Fire Knowledge Test. We installed 6 new CO
detectors as a new law came into effect on 01 January 2026 stating that all buildings that
have carbon fuel burning appliances must have CO detectors on every level for these
appliances. SO three furnaces, for three separate areas of the church and two levels,
equals 6 CO detectors.

Respectfully submitted: Rob McDonald

QUILT AND CARDMAKERS-ANNUAL REPORT 2025

We thank the Lord for this year of fun, work, and fellowship that He provided for us.

We are a non-denominational group open to all. At 9:00 am every Monday, you can find
us at St. Brice’s. You are welcome to drop in for an hour or for the day; our time is
flexible, and we have a brown bag lunch around noon. Bring a project or craft to work on
during this time. We can share skills and knowledge, or have a visit where we enjoy fun,
laughter and fellowship. For more information, contact Gayle Fleming at 705-840-1882
or gayle.fleming2013@gmail.com.

20


mailto:gayle.fleming2013@gmail.com

MONEY RECEIVED
Balance 2024 1958.58
Sales 2025 735.45
Total Income 2694.03 2694.03
EXPENSES
Card Supplies 25.70
Envelopes 74.99
100.69 100.69
DONATIONS
Madagascar Mission 40.00
Parishioner Fire Relief 500.00
Parishioner Assistance 722.01
1262.01 | 1262.01
Total Expenses and Donations 1362.70 1362.70
Cash on Hand Dec. 2025 1331.73 1331.33
Total Balance 2025 2694.03

Yours in Christ.
Respectfully Submitted by, Gayle Fleming, Coordinator

RESETTLEMENT COMMITTEE REPORT

As many parishioners are aware, St. Brice’s has been involved the sponsorship of several
families to Canada, who had to flee their countries of origin due to persecution and
violence.

In the summer of 2024, St. Brice’s was approached by a Methodist congregation in New
Hampshire, U.S.A., to help them with a refugee sponsorship. After careful consideration,
we agreed to do so. The family is currently residing in Turkey. They are converts to
Christianity, and the head of the household, Hasan, has undergone torture in their country of
origin.

There is a perception that it is easy to come to Canada and to be granted immigration status,

but that is not the case. It is actually quite an onerous process to be permitted to come to
Canada under the current refugee sponsorship program.
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As required, a local group of lay people and I formed a “Constituent Group” (C.G.), who
are responsible for helping a household settle, should they be permitted to come. Along
with the Methodists, we worked with the Mennonite Central Committee of Ontario, who
have a legal relationship with the Canadian government, to help C.G.s in the sponsorship
process.

We are grateful to the Mennonites for their support. Due to the volume of applications, they
turned down about six applications in seven, in the year 2025. The fact that we were
accepted speaks to the strength of our application, and our commitment to the process.

A substantial amount of money is required as part of the sponsorship process. The
Methodists committed themselves to raising the money so there would be no burden on St.
Brice’s. However, it became evident last summer that their intentions were greater than
their capacity to raise money within the required time frame. A number of households at St.
Brice’s quietly arranged that the financial goal was reached. I am grateful more than words
can ever express, for people’s prayer and practical support.

So, all of the forms — and there were a lot of them — were submitted to the Canadian
government in late summer, and the Mennonites are holding the finances in trust for the
sponsored family.

The processing time for applications to be processed is excruciatingly slow. Currently, the
projection is that Hasan and his family will learn in the spring of 2027, whether or not they
can come to Canada.

Turkey is trying to send many people (residing in that country on a temporary basis) back to
their countries of origin. Several months ago, Hasan and his family were summoned to the
local immigration office, interviewed, and then told they would be deported. Frighteningly,
Hasan’s temporary work permit was withdrawn, and access to his bank account was frozen.
Hasan hired a local lawyer, who was able to get a temporary injunction, so he could work
legally again. In mid-January 2026, Hasan received another notice to come to the local
immigration office on February 2, 2026. Hasan is understandably very anxious about what
the outcome of this visit will be. He sincerely asks for prayers for himself and for his family,
for protection.

It is quite likely, but by no means certain, that Hasan and his family will eventually be
permitted to come to Canada. If or when this happens, the St. Brice’s C.G. will receive a
notice that Hasan and his family are booked on a particular airplane flight. Then we are
responsible for helping them get oriented and for finding a place to live. While my role as
parish priest at St. Brice’s has come to an end, I will be helping the family get settled, along
with the lay people who are part of the Constituent Group.
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Assuming they come, it is highly likely that St. Brice’s folks will meet Hasan, his wife, and
their 2 young adult sons. I have spoken with them through the computer. I believe them to
have integrity, honesty, and humble hearts. | anticipate that this will be a relatively easy
transition.

As well as praying for Hasan and his family, the Rev. Sharon Sargent (the Methodist
minister in New Hampshire) asks for our prayers. She has been dealing with her own
significant health issues; she has not been able to preach since last September. As well, she
1s the main caregiver for her elderly, frail mother, who is (I recall) 102.

Respectfully submitted, Peter Armstrong

SAMARITAN’S PURSE- OPERATION CHRISTMAS CHILD SHOEBOX REPORT-2025

The mission of Operation Christmas Child is to demonstrate God’s love in a tangible way
to children in need around the world. Through this project, Samaritan’s Purse partners
with local churches in over 100 countries worldwide to share the Gospel of Jesus Christ
and make disciples of the nations.

For the Christmas 2025 season, the St. Brice's congregation filled 27 shoeboxes for
children in need. Our contribution, combined with that of the wider North Bay and area
community, helped to provide a total of 2049 shoeboxes, each one representing a child
who will hear the Gospel as they receive a 'care-packed' gift. Thank you to all who
participated in this worthy ministry.

Derek MacFarlane

SCREENING IN FAITH

At St. Brice's we know the importance of having a safe place for all the volunteers and
parishioners, young and old.

We require all person in Leadership to have a Criminal reference Check and those
working with or visiting Vulnerable people are required to have a Vulnerable Sector
Check. All are encouraged to volunteer where their gifts are.

If you would like to learn more, or if you would like to volunteer in some ministry, please
contact the parish office.

Submitted by Carrie Birtch
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SYNOD 2025

At Algoma’s diocesan synod of 2025 I, Blaze Timothy Cucksey, attended as a youth
delegate on behalf of the deanery of Temiskaming. Taking place between May 7th-10th, I
had the privilege of becoming acquainted with Anglicans from all across Algoma,
especially the youth delegates representing their respective deaneries. | participated in
workshops, Bible studies, heard firsthand Archbishop Anne Germond’s charge, attended
a banquet which featured Dr. Roberta Bondar—the first Canadian woman in space, and
was appointed as the youth delegate from the diocese of Algoma to attend General Synod
in June, 2025.

To commence this synod, Holy Eucharist was celebrated at St. Luke’s Anglican
Cathedral, as well as the ordination of Dean Jobin-Bevans to the diaconate. The hymns
and worship music throughout this service, as well as throughout this entire synod was, in
my opinion, beautifully chosen. Those responsible for the selection of hymns were the
Rev. Dr. Jay Koyle, and the Rev. Norm Blanchard, who also led a workshop on music
within worship services. The key points and questions they encouraged us to query
include: do the hymns and songs chosen help people to express their faith? Are they
appropriate considering when they occur and if they theologically and reflectively
compliment the liturgy and/ or the season at hand? When choosing hymns and songs, can
the congregation do that music? Are they able to sing to such heights or depths of the
pitch required? Are the lyrics childish or simple (it is important to make this distinction)?
Also, we should not just choose hymns we prefer. They encouraged us to challenge our
congregations to expand their hymnal repertoire, but do so gradually (they suggested 3-4
new hymns a year). If there is not an organist, do note that keyboards can record, and the
hymns in the Common Praise book are all online! https://www.commonpraiseonline.ca/

In the other breakout session I attended, which was about youth, we spoke of showing
respect to all members of a parish regardless of age, and to be sonest models for our
children and neighbours. We might not have the answers, and that’s okay. There was
much concern amongst many about less youth being involved in congregations, and if
that is to be changed, people need to value the voices of all-not just those assumed to be
“experienced” due to age. We often, inadvertently, engage in assuming that younger
people do not know as much as those who are older than they. This disregards the
individual knowledge that younger people have to offer, and assumes that all those who
are older are in need of less guidance, which disregards converts who are older and the
general need of an enhanced biblical literacy amongst a// Christians.

During my time at synod, I visited the chaplaincy and am deeply grateful for the help the
chaplains—specifically Rev. Marie Loewen and Rev. Roberta Wilson-Garrett—offered to
all of us in attendance. Although I did not find the subject matter of Synod to be all that
difficult, the setting was very different from an advisory board meeting or gatherings in
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the fellowship hall. You’re with people who help you to focus on God, but the literal
environment can be a bit overwhelming. What was particularly startling, though, was
being appointed as the youth delegate to General Synod. Despite this not being an
election as there were no other candidates,

Archbishop Anne Germond, amongst a great many others, were especially encouraging
of my acceptance of this role.

Much love could be felt at this synod, along with a general want to help with food
insecurity in our communities and a desire for greater evangelical efforts—which were
presented in two different motions, both of which passed. The former involved having a
letter sent to the current Prime Minister to advocate for an adoption of a national basic
income, and the latter to research and prompt eventual evangelical efforts, discussion,
and education. Another motion included determining how many delegates—depending on
how many canonical voters are of that congregation—may go to synod from a
congregation rather than a parish which may have multiple congregations.

One suggestion that [ have for future diocesan synods is to incorporate brief amounts of
time, perhaps 5-10 minutes, meant for further discussion of each motion amongst table
members. Many come with already formed thoughts and opinions on the motions sent to
us beforehand, but it would be beneficial and arguably more efficient if people had time
to discuss—with those they are not well acquainted with—to exchange differing
perspectives so as to develop and enhance their own stances before motions are decided
upon.

As for Archbishop Anne’s charge, she encouraged us to focus on joy, especially when we
are uncertain about the future. Joy is not just a feeling, but a reality found in Christ. In
times of difficulty and sorrow, we are renewed, and Hope runs through Living Waters.
Archbishop Anne encouraged the Five Transformational Commitments established by the
Primate’s Commission, which include 1) championing every person’s dignity, 2)
embracing mutual interdependence with the Sacred Circle, 3) nurturing right relations
among people of faith at all levels of community, 4) dismantling racism and colonialism,
5) and stewarding and protecting God’s creation. Most importantly, which all of these
commitments center around, is inviting and deepening life in Christ. She also made a
point to discuss the formation of faith inside and especially outside of church services, so
not just in the pew but also at the table. Furthermore, instead of focusing on the anxieties
of our time and our Church’s current state we can, as Archbishop Anne states, regard this
time as one of planning and change. There is much to be grateful for, and we can trust in
God. He 1s our hope and He is with us always.

All in all, I thank my parish for their prayerful and financial support, and I thank God for
this surprising adventure that this young convert has found himself in. This opportunity

and experience can be perfectly summarized by Ephesians 3:20-21: Now to him who is
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able to do immeasurably more than all we ask or imagine, according to his power that is
at work within us, to him be glory in the church and in Christ Jesus throughout all
generations, for ever and ever! Amen.

TAKE HOME MEAL REPORT- 2025

In 2025, our cooking teams sold 1744 meals and 518 desserts! Many thanks to our cooks
— Jen and Shane Auger, Barb Bonenfant, Marie White, Teresa Gray, and Cathy Turcotte
with help from Fay Ivany and Carrie Birtch.

We want to make sure that everyone knows that these meals are available to anyone, our
parish members, friends and family etc. and they are great for those who are recovering
from surgery or illness, or someone with a new baby.

If you would like to know what’s cooking, we will post the upcoming menu on the
bulletin board in the narthex. Please note the order due dates on the forms to ensure we
can fulfill your order. We work diligently to keep our costs down and our meals are
currently priced at $5.00 for entrée and $3.00 for desserts.

Revenue: $10,617.00 Expenses: $4,831.00 Profit: $5,786.00

Beginning in January 2026, Fay Ivany will be taking over the administration of the Take
Home Meal Program; many thanks to her and welcome to the team, Fay!

Respectfully submitted; Diane McCaskill

TEEN LUNCH REPORT

An average of 74 students came to St. Brice’s every Friday to eat lunch, totaling 2070
meals. One student joins us as we prepare lunch, doing her community service hours
which are necessary to graduate.

We are thankful to receive funding from the Rotary Club, Heritage Railway, IODE, South
Shore Missionary Church, Christ Church and St. Brice’s ACW. The Gathering Place

shares desserts from their food recovery program which makes all the difference for us.

The Teen Lunch team is made up by people from 3 different churches and what a
wonderful team it is. It is a joy to work side with them by side every week.

We appreciate your ongoing prayers and invite you to come check us out any Friday
morning (unless it’s a snow day!). Eva Black

26



TREASURERS REPORT

Praise God we finished 2025 with a surplus of $19,222. Our revenue was $182,032 and
our expenses were $162,809. The main reason for our surplus is because we saved

$19,805 without a full-time incumbent for the last 3-4 months.
Our challenge will be to continue our revenue flow as if we have a full-time incumbent.

The books were audited on January 21* by Rob McDonald and Dennis King (report
follows). If you want a copy of the monthly financial statements, just let me know or
email me at donbonenfant@hotmail.com

It has been a pleasure to be your treasurer for the last 10 years. If you have any questions
or concerns about our finances, please do not hesitate to contact me.

Yours Truly

Don Bonenfant

INTERNAL AUDITORS REPORT

On Wednesday 21 January 2026 the financial accounting of St. Brice's for 01 Jan 2025 to
31 Dec 2025 was audited and the following are the recommendations of the audit
committee. The accounting and financial books and related files for St. Brice's Anglican
Church are very well organized, both in the paper files with receipts as well as the
electronic format. Files are under lock and key at the treasurers residence. The treasurer is
doing a superb job of categorizing, collating and filing all associated receipts,
expenditures as well as income statements. Designated funds are being dispersed to their
appropriate categories in a very timely manner with appropriate documentation.
Reimbursement of authorized expenditures are being dealt with in a very expeditious
manner.

Several small house keeping items were identified and need to be addressed.

1. Every expenditure needs to have the corresponding authorization sheet attached to
the receipts and signed by who purchased the item. What it is for? What designated
category it is for, and that corresponding groups leader(s) sign off. Then that
completed form and the original receipt needs to be given to a WARDEN / PRIEST
for their sign off before the individual can be reimbursed. This needs to occur
without exception.
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2. Receipt must detailed as to the expense and not just a receipt or invoice with a
total.

3. The sign off or authorization form must be made out in pen, not PENCIL.

4. Monthly statements need to have all the cancelled or cashed cheques printed off
and attached to the statement for ease of cross referencing.

5. There should NEVER be cash transactions for reimbursement of authorized
expenditures or donations for any reason. Cash reimbursement is a significant
violation of GAAP (Generally Accepted Accounting Principles) and violates the
Transparency and Full Disclosure guidelines.

6. Using the financial accounts of St. Brice's as a cash flow thru should be
immediately eliminated as this distorts the income and expenditure totals.

7. Church governing authority needs to set out who is authorized to prove and / or
buy or purchase items on behalf of a designated group.

8. Church should look at getting a corporate credit card. In fiscal 2025 the treasurer
put on his personal credit card / debit card, over $12,500 in church expenses and
had to be reimbursed 22 times with cheques to cover these expenses. Some of these
expenses which are necessary for the operation for the church, only accept on line
payment like CCLI, website domain etc. Some of these expenses are significant,
and should not be borne by the treasurer as an individual waiting for
reimbursement. Continuing this practice will severely handicap the church in the
future when we are looking for a new treasurer.

9. Best practice of Wardens NOT authorizing their own expenses or that of a family
member who approved and expense should be adhered to.

In conclusion St. Brice's treasurer is doing an amazing job and he is fastidious in filing
and collating the churches respective income and disbursements. The church is in good
hands in regards to financial reporting.

AUDITORS: Dennis King & Rob McDonald
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WOMEN'S GATHERING REPORT:

This informal group of St Brice's ladies has been meeting the last Monday of each month,
except July and August. We get together at 6:30pm in the hall for Fun, Fellowship and
Faith. The focus is on enjoying the company of our St Brice's sisters, to learn about and
learn from each other.

We've had discussions about scripture passages, games with a biblical focus, testimonials,
sharing about travel and even a quilt show! Sometimes there is music, but there are
always tea and treats!

Originally, it was my intention to invite our ladies to come together, to strengthen the
bonds that tie us together through Jesus, and thereby, to strengthen our church
community. (After Covid, I really needed this.) The group started about 3 years ago in
Fay Ivany's living room with over 20 ladies attending that first night. To be honest, I'm
surprised but delighted in the continued interest, but I suppose that shows others too have
a need to connect.

We collect no money and any treats are donated by the ladies. Sometimes we make use of
the sanctuary and the video equipment there, but generally we keep to the hall.

Thanks for your interest,

Respectfully submitted, Teresa Gray
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Budget 2026 / Income Statement 2025 — page 1
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Budget 2026 / Income Statement 2025- page 2
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St. Brice’s Fund Reports for 2025 — Cookie Jars
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St. Brice’s Anglican Church — Balance Sheet to December 31,
2025
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